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Director’s Items

October 10, 2019 Slide 2

1. Water Rates Recommendation for 2020

2. Ag Water Usage Chart

3. Desalter Update
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Budgets and Factors Impacting Water Rates

 District 1 operates as an enterprise fund.

 No tax revenues

 All expenses are paid by District 1 customers 
through water rates and charges.

 District 1 secures grants, when feasible, and 
low-interest loans for capital projects.

 Annual budget for FY 2020: $20.6 million.

Factors Impacting Water Rates:
1. Water rate increases by Calleguas

Municipal Water District 3.4%

2. Increasing cost of power 3% to 5% per 
year

3. 8.9% increase in labor costs, including 
salaries, benefits, County overheads, 
vacancy fills, promotions, and merit steps

4. Increases in expenditures for planned 
capital projects

October 10, 2019

Presenter
Presentation Notes
The labor increases are due to merit steps, promotions, departmental and County overhead cost increases, together with filling vacancies, and cost of living adjustments.
Labor Rates are not just Cost of Living increases. They include: Direct Labor rate; Fringe Benefit rate (6%); Dept Overhead Rate; Agency Overhead rate, and County Overhead Rate.
Examples of variances from FY2019 to FY2020:
(3) Staffing changes where new employee is hired or promoted into position at a higher step than incumbent (3 positions)
a. Increases in this category ranged from 10% to 25% in the fully burdened labor rate (Admin Aide, W/W Svcs Wrkr Asst, Engr Tech II)
(1) Hiring of employee into position that was underfilled in the previous year (1 position – W/W Svcs Wrkr II)
(4) Increases due to merit raises, cost of living, fringe benefits, and dept and County Overhead increases ranged from caused position rates to increase 11% to 13%
8 promotions increased Department labor budget by $50k 
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History of Waterworks District 1 Water Rates
1. Feb. 2017 the Board approved a rate restructuring

• Prop 218 compliant Cost-of-Service based model
• Included a 5-year financial plan averaging 7% annual increase
• Included glide path for agricultural customers

2. Dec. 2017 the Board approved a 7% water rate increase, a 10% fixed 
charge rate, and a 15% rate increase for agricultural water

3. Dec. 2018 the Board approved a 7.5% water rate, 7.5% fixed rate charge 
(meter fee) and 14% agricultural rate increase

October 10, 2019
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The $20.6M Budget is a $1M (5%) increase from FY2019 Adopted budget

Ventura County Waterworks District No. 1
Moorpark Water Services

Fiscal Year 2019-2020 Budget Analysis by Category 

In thousands

EXPENDITURES
FY19 ADOPTED 

BUDGET

FY20 ADOPTED 

BUDGET

Variance 

($)

Variance 

(%)

County & Agency Svcs $575 $547 ($29) -5%

Imported Water Cost $13,057 $13,671 $614 5%

Local Water Cost $562 $583 $22 4%

Operation & Maintenance $4,067 $4,442 $374 9%

Regulatory Permit Costs $37 $43 $6 15%

System Maint, Repairs & Replc. $1,200 $1,272 $72 6%

Grand Total $19,498 $20,557 $1,059 5%

Slide 5

Presenter
Presentation Notes
Cost Variances attributed mainly due Calleguas rate increase (3.4%), slight increases in projected water demand, Power cost increases (5%)
The ISF increases are due to merit steps, promotions,  departmental and County overhead cost increases, together with filling vacancies The labor increases are due to merit steps, promotions, departmental and County overhead cost increases, together with filling vacancies, and cost of living adjustments. Labor Rates are not just Cost of Living increases. They include: Direct Labor rate; Fringe Benefit rate (6%); Dept Overhead Rate; Agency Overhead rate, and County Overhead Rate.
Examples of variances from FY2019 to FY2020:
(3) Staffing changes where new employee is hired or promoted into position at a higher step than incumbent (3 positions)
a. Increases in this category ranged from 10% to 25% in the fully burdened labor rate (Admin Aide, W/W Svcs Wrkr Asst, Engr Tech II)
(1) Hiring of employee into position that was underfilled in the previous year (1 position – W/W Svcs Wrkr II)
(4) Increases due to merit raises, cost of living, fringe benefits, and dept and County Overhead increases ranged from caused position rates to increase 11% to 13%
8 promotions increased Department labor budget by $50k 
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Ventura County Waterworks District No. 1
Moorpark Water Services

FY20 Adjusted Budget Expenditures vs. Revenue Analysis 

SUMMARY:

Total Adjusted Budget Expenditures
$20,859,590

Total Estimated Revenue
$20,739,284

% of Expenditures Financed by Water Sales
99.4%

% of Expenditures Funded by Cash Reserves
0.6%
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Ventura County Waterworks District No. 1
Moorpark Water Services

Cash Reserves Forecast With No Rate Increases

Cash Balance goes negative due to inflationary factors and Rate Funded CIP projects
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Presenter
Presentation Notes
Cash reserves severely depleted by 2022 and go negative in 2023 and beyond.
Target for Cash Reserves: 25% of Operating Budget; 10% of Operating Revenue; 2% of Net Asset Value
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Ventura County Waterworks District No. 1
Moorpark Water Services

Proposed Water Rate Increases for Calendar Year 2020

• Commodity 
Adjustment 
Increase: 3.5%

• Agricultural 
Adjustment 
Increase: 9.4%

Ag Rate Increases from
$1477/AF to $1615/AF
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Tier Proposed Monthly Use (HCF) Current 2019 Proposed 2020

1 0 - 10 $3.69 $3.82 

2 >10 – 25 $4.41 $4.56 

3 > 25 $5.06 $5.24 

Commodity Rates for Residential Customers

Note: Rates per 100 Cubic Feet of Water (HCF)=748 Gallons

Customer Class Current 2019 Proposed 2020

Agricultural $3.39 $3.71 

Commercial $4.22 $4.37 

Industrial $3.97 $4.11 

Institutional $4.74 $4.91 

Non-Tiered Residential $4.52 $4.68 

Multi-Family Residential $3.90 $4.04 

Commodity Rates for Other Customer Classes

Presenter
Presentation Notes
Revenues from fixed charges at 11.5% - target is 14%.
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Ventura County Waterworks District No. 1
Moorpark Water Services

Proposed Water Rate Increases for Calendar Year 2020

Monthly Fixed Service Charges: 10% Increase
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Meter Size Current 2019 Proposed 2020
3/4-inch $12.32 $13.56 
1-inch $16.61 $18.28 

1 1/2-inch $27.31 $30.05 
2-inch $40.16 $44.18 
3-inch $80.85 $88.94 
4-inch $140.81 $154.90 
6-inch $284.32 $312.76 

Meter Size Current 2019 Proposed 2020
2-inch $8.06 $8.87 
3-inch $12.17 $13.39 
4-inch $19.26 $21.19 
6-inch $44.75 $49.23 
8-inch $88.71 $97.59 

10-inch $154.82 $170.31 
20-inch $927.79 $1,020.57 

Monthly Meter Charges

Monthly Fireline Charges

Note: Water used through private fire services will be charged at the temporary construction water rate

Presenter
Presentation Notes
9,061 Customers of 10,950 have ¾” Meters (82% of customers)
Revenues from fixed charges at 11.5% - target is 14%.
Fixed costs make up approximately 30% of the District Costs. We are trying to recover half through the meter charge.
10,941 Service Connections
	-10,300 Residential Meters (94% of connections; 63% of water deliveries)
	-150 Agricultural meters (1.4% of District connections; 20% of water deliveries)
 (~1723 acre-feet/year of ag water; represents 0.6% of all ag water delivered in the County (285,000AF/yr))
	-240 Commercial meters (2% of connections; 8% of water deliveries)
	-66 Industrial meters (0.6% of connections; 1% of water deliveries)
	-181 Institutional meters (1.6% of connections; 7% of water deliveries)
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Proposed Water Rate Increases Impact on Residential Customers 

Calculators are available on our website: http://pwa.vcpublicworks.org/wsd/ratesandcharges/

October 10, 2019

Meter Size Median Bill Monthly Increase

¾” $88.87 $3.19

1” $95.31 $3.46

3” $250.46 $9.45

Presenter
Presentation Notes
82% of our customers have ¾” inch meters (9061 connections)

http://pwa.vcpublicworks.org/wsd/ratesandcharges/
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Ventura County Waterworks District No. 1
Moorpark Water Services

Cash Reserve Forecast With Recommended Rates

Proposed Rate Increase will help maintain positive Cash Reserves needed to fund
Capital Projects and Debt Service
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Presenter
Presentation Notes
Cash reserves healthy for next two calendar years and dip below targeted levels in outyears due to increased spending on CIP projects.
CIP Projects
Stockton Reservoir #2 (New) – 2021-2022
Home Acres Reservoir #1 & Pipelines 
Walnut Acres Tract 4" Water Line Replacement
Redrill Well No. 97 & Water Treatment Facilities
1.5 MG Reservoir No. 2 at Moorpark Yard 
Well Nos. 95 & 98 Water Treatment Facilities
General Water System Improvement (ongoing)
SCADA Improvement (ongoing)
Reservoirs Repairs, Relining, & Recoating (ongoing)
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Ventura County Waterworks District No. 1
Moorpark Water Services

Proposed Operating Plan With Recommended Rate Increase 

Illustrates the operating financial plan by comparing the existing and proposed revenues with projected expenses.
The expenses, shown in bars are all expenses.
Row 4 of graph table shows the compounding effect of Revenue Adjustment for each fiscal year given proposed rate increases thru FY 2025.

Note: Revenue Adjustments reflects recommended non-agriculture commodity rates increase of 3.5% on all study period fiscal years. Fixed
Rate increase of 10% for FY20 and 13%,14% &14% increases on outyears. AGR rate increase of 9.4% for FY20 and 8.9%,8.7%,8.2%,6.7%,3.6%
respectively on outyears.
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Water Bill Comparisons ¾” Service
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Ventura County Waterworks District No. 1
Moorpark Water Services

Agricultural Glide Path Rate Analysis

Agricultural Rate % of Increase 9.4% 8.9% 8.7% 8.2% 6.7%

ANALYSIS USING FY18 PROPOSED RATE INCREASE

Estimated Revenue Loss from Agricultural Water Sales on the Glide Path Rates:

FY19 (Current Rate) FY2020 FY2021 FY2022 FY2023 FY2024

AGR Rate calculated at Full Cost of Service 4.25$                        $4.40 $4.56 $4.72 $4.89 $5.07

AGR on the Glide Path Rate - Made Whole $3.39 $3.71 $4.04 $4.39 $4.75 $5.07

Discount ($/hcf) ($0.86) ($0.69) ($0.52) ($0.33) ($0.14) $0.00

Revenue Loss  due to the Glide Path:

AGR Estimated Usage (HCF) 908,838.82 917,927.21 927,106.48 936,377.55 945,741.32 955,198.73

Discount ($/hcf) ($0.86) ($0.69) ($0.52) ($0.33) ($0.14) $0.00

Annual Revenue Loss ($920,723.53) ($707,485.58) ($557,732.57) ($395,549.98) ($220,704.19) ($66,201.89)

FY20 Loss ($920,723.53) ($920,723.53) ($920,723.53) ($920,723.53) ($920,723.53)

FY21 Loss ($707,485.58) ($707,485.58) ($707,485.58) ($707,485.58)

FY22 Loss ($557,732.57) ($557,732.57) ($557,732.57)

FY23 Loss ($395,549.98) ($395,549.98)

FY24 Loss ($220,704.19)

Annual Compounding Revenue Loss ($920,723.53) ($1,628,209.11) ($2,185,941.68) ($2,581,491.66) ($2,802,195.85) ($2,868,397.74)

Slide 14

$/Acre Foot $1,476.68 $1,616.07 $1,759.82 $1,912.28 $2,069.10 $2,208.49

Presenter
Presentation Notes
150 Ag Meters, 39 Ag customers or 26% also have their own well on their property. 
Recycled Water Customers:
5 agriculture customers
City of Moorpark
2 Commercial
Moorpark Country Club
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Ag Water Usage Waterworks District 1
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District 1 Ag Water Usage FY17/18 and FY18/19
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Desalter Project Update
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Project Description
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 Construct 5 to 9 250-foot-deep production wells in the shallow aquifer and 
extract 3,000 AFY of groundwater

 Membrane treatment process for brackish water
 Filter cartridges
 low-pressure reverse osmosis
 Disinfection and chemical conditioning processes

 Treated water quality will meet State drinking water quality standards
 Produce up to 2,500 AFY or 2.25 MGD of treated water
 Treated water will be connected to VCWWD No. 1 water distribution system
 Brine will be discharged into Calleguas MWD’s Salinity Management Pipeline
 One MW solar photovoltaic electricity generation system
 Received $7 million Proposition 84 grant from State Dept. of Water 

Resources

Presenter
Presentation Notes
-LPUG Feedback from presentations that showed concern over detrimental effects of pumping 6,000 AF/Year on the Groundwater Basin. 
-Under SGMA, a negative impact to groundwater levels would be a non-starter.
-Prop 84 grant required board approval and included the revised “Phasing” of the project where phase 1 is 3000 AFY pumping (2500 AFY yield)



Project Progress History

Ventura County Brush Fire
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 Preliminary Design Report for Desalter, Treated Water Distribution 
System, and Brine Disposal, Pilot Well Tests I & II 2010-2015

 Awarded $7 million Prop. 84 grant funding Jan. 2016
 Groundwater Modeling Report (95%)   Feb. 2016
 CEQA Document (70%) Feb. 2016
 Preliminary Design Report Update July 2016
 DWR Desalination Grant Application Aug. 2017
 Mitigation Project development Dec. 2017

Presenter
Presentation Notes
CEQA process will address in detail any required mitigations (stream flow, pumping, etc.).
Discussed Report with Bryan Bondy of Calleguas MWD in 1/2015,
Received comments from Bryan Bondy in 3/2015
Incorporated Bryan’s comments in the Report 7/2015
Submitted Report to FCGMA for review in 8/2015
Received FCGMA comments in 10/2015.
Responded to FCGMA comments in 11/2015
Incorporated FCGMA comments in the Report 12/2015



Next Steps
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 Storm Water Diversion and Groundwater Recharge Project
 Preliminary Engineering & Pilot Testing June 2020

 Complete PDR for Desalter Project June 2020
 Finalize Groundwater Modeling Report June 2020
 FCGMA Pumping Allocation Request Dec. 2020
 Complete CEQA document (EIR) Dec. 2020
 Financing plan (grants and SRF loan) Dec. 2020
 Land and Easement Acquisition Dec. 2021
 Permit Application 2021/22
 Design 2021/22
 Construction 

 Storm Water diversion and GW Recharge 2021/22
 Well field 2021/22
 Membrane treatment and distribution system 2022/24
 Solar PV system 2022/24 

 Operations Plan
 Comply with the adopted monitoring and contingency plan

Presenter
Presentation Notes
State Water Resource Control Board/LA Regional Water Quality Control Board
Amendment to the existing Potable Water Supply Permit for VCWWD No. 1 (prior to operation in 2018)
Construction General Permit SWPPP (obtain prior to building construction in 2017)
US Army Corps of Engineers
Nationwide/Individual Permit (obtain through CEQA process in 2015)
State Department of Fish and Wildlife
Streambed Alteration Agreement/Section 7 Consultation (obtain through CEQA process in 2015)
County of Ventura
Fox Canyon Groundwater Management Agency- Well Permit (obtain prior to well drilling 2015) 
Watershed Protection District - Well Permit (obtain prior to well drilling in 2015)
Transportation Division - Encroachment Permit (obtain prior to building construction in 2017)
Planning Division– Conditional Use Permit (obtain prior to building construction in 2017)
Building & Safety Division – Building Permit (obtain prior to building construction in 2017)
California Department of Transportation
Encroachment Permit/Easement (obtain prior to building construction in 2017)
Ventura County Air Pollution Control District (VCAPCD)
Permit to operate backup diesel engine generator (obtain prior to building construction in 2017)
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Comparison of Residential Commodity Rates (HCF)
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Disclaimer: While the information contained in this comparison has been presented with all due care, the County of Ventura Water and Sanitation Department does not warrant or represent that the information is free 
from errors or omissions. 
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Ventura County Waterworks District No. 1
Moorpark Water Services
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Presenter
Presentation Notes
Simi Valley – WWD 8 
Thousand Oaks - City of TO
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Ventura County Waterworks District No. 1
Moorpark Water Services
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Presenter
Presentation Notes
9061 Customers have ¾” inch service connections (82% of the service connections in the District)
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District 1 Service Area

Location of Agricultural Customers 
within District 1 (Area in Burgundy)

October 10, 2019

Presenter
Presentation Notes
-150 Agricultural meters (1.4% of District connections; 20% of water deliveries)
 (~1723 acre-feet/year of ag water; represents 0.6% of all ag water delivered in the County (285,000AF/yr))




Ventura County Waterworks District No. 1

Slide 26

District Size:                 
~21,500 Acres

Population               
Served:

Approx. 38,703 

Water Lines: ~177 Miles
Water Service 

Connections: ~10,941
Reservoirs: 19  

Groundwater              
Wells: 5 

Booster Pump 
Stations: 11

 Service area includes all of the City of Moorpark and 
contiguous, unincorporated areas to the north and west of the 
City.

 County of Ventura Water and Sanitation Department is 
responsible for the operation and maintenance of the water and 
sewer system.                

 The appointed five-member Citizens’ Advisory Committee 
reviews all policy, budget, and water rate recommendations 
before they are recommended to the BOS. 

October 10, 2019

Presenter
Presentation Notes
CAC: 5 Members appointed to 4-year terms by District 4 Supervisor Huber.
CAC Members: John Newton, Dan Groff, David Schwabauer, Roy Talley, and Andy Waters.
10,941 Service Connections
	-10,300 Residential Meters (94% of connections; 63% of water deliveries)
	-150 Agricultural meters (1.4% of District connections; 20% of water deliveries)
 (~1723 acre-feet/year of ag water; represents 0.6% of all ag water delivered in the County (285,000AF/yr))
	-240 Commercial meters (2% of connections; 8% of water deliveries)
	-66 Industrial meters (0.6% of connections; 1% of water deliveries)
	-181 Institutional meters (1.6% of connections; 7% of water deliveries)
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