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Ventura County Waterworks District No. 1
Moorpark Water Services
Fiscal Year 2019-2020 Water Rate Analysis

Presentation to Citizens Advisory Committee Sept 12, 2019
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Ventura County Waterworks District No. 1
Moorpark Water Services

Rate Analysis Objectives
1. Implementation of Approved Rate Study
2. Cover Las Posas Basin Adjudication litigation costs

3. Debt service for Bond Funded critical capital projects
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Ventura County Waterworks District No. 1
Moorpark Water Services

Fiscal Year 2019-2020 Budget Analysis by Category

FY19 ADOPTED FY20 ADOPTED Variance Variance

EXPENDITURES
BUDGET BUDGET (%) ()

County & Agency Svcs $575 $547 ($29) -5%
Imported Water Cost $13,057 $13,671 $614 5%
Local Water Cost $562 $583 $22 4%
Operation & Maintenance $4,067 $4,442 $374 9%
Regulatory Permit Costs $37 $43 $6 15%
System Maint, Repairs & Replc. $1,200 $1,272 $72 6%
Grand Total $19,498 $20,557 $1,059 5%

In thousands

The $20.6M Budgetis a $1M (5%) increase from FY2019 Adopted budget
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Ventura County Waterworks District No. 1
Moorpark Water Services

FY20 Adjusted Budget O&M Expenditures vs. Revenue Analysis

SUMMARY:

Total Adjusted Budget O&M Expenditures

$20,859,590

Total Estimated O&M Revenue

$20,739,284

% of O&M Expenditures Financed by Water Sales

99.4%

% of O&M Expenditures Funded by Cash Reserves

0.6%

September 12,2019
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Ventura County Waterworks District No. 1
Moorpark Water Services

Aggregate Rate Increase by Operating Components

WSD ISF SERVICE RATE 8.5% 8.5% 8.5% 8.5% 8.5% 8.5%
EDISON RATE 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
CALLEGUAS RATE 6.1%* 6.0% 6.0% 6.0% 6.0% 6.0%

*Calleguas sets rates by Calendar Year - CY 2019 8.8%; CY 2020 3.4%.
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Ventura County Waterworks District No. 1
Moorpark Water Services

Cash Reserves Forecast With No Rate Increases

15,000,000
s $8M
$11Mm
$10,000,000 SOM .
$5,000,000 $3M $3M
so ] ] -
{55,000,000) -S3mM l
-$7M
($10,000,000)
-$12Mm
($15,000,000) y —
FY2019 Actual e ZOBZUOdA pt FY 2332 Ad] FY 2021 Est FY 2022 Est FY 2023 Est FY 2024 Est FY 2025 Est

mmmm Ending Cash Balance

=== Total Proposed Target

$10,501,501
$6,836,511

$2,999,033
$7,927,667

$9,243,474
$8,042,920

$7,756,745
$8,122,770

$3,019,100
$8,444,438

($3,026,481)
$8,781,183

($6,860,491)
$9,091,799

($11,782,124)
$9,418,558

mw Ending Cash Balance —o—Total Proposed Target

Cash Balance goes negative due to inflationary factors and Rate Funded CIP projects
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Ventura County Waterworks District No. 1
Moorpark Water Services
Cash Reserve Forecast With Recommended Rates

$12,000,000 $9.8M
$10.5M
$10,000,000 $9.8M — —=C
N — $8.7M
S7O9M 7.8M
$8,000,000 $
$6.1M
$6,000,000
$4,000,000
$2,000,000
$o .

FY2019 Actual FY 2020 Adj Bud FY 2021 Est FY 2022 Est FY 2023 Est FY 2024 Est FY 2025 Est
mmmsm Ending Cash Balance 310,501,501 $9,750,066 $9,848,026 $7,930,856 $6,105,964 $7,805,611 $8,702,445
—@&—Total Proposed Target $6,836,511 $8,093,580 $8,279,569 $8,720,659 $9,190,949 $9,626,500 $9,975,927

mm Ending Cash Balance —o—Total Proposed Target

Proposed Rate Increase will help maintain positive Cash Reserves needed to
fund Capital Projects and Debt Service.
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Ventura County Waterworks District No. 1
Moorpark Water Services
Proposed Operating Plan With Recommended Rate Increase

$30,000,000
——— -9
—— "
$25,000,000 .

$20,000,000

$15,000,000

$10,000,000

$5,000,000

S0 .

FY 2020 Adj Bud FY 2021 Est FY 2022 Est FY 2023 Est FY 2024 Est FY 2025 Est
mmm Total Expenditures $20,884,960 $21,127,272 $22,336,107 $23,604,492 $24,767,591 $25,994,472
==@==Total Current Revenue =~ $20,739,284 $20,942,939 $21,148,584 $21,356,238 $21,565,919 $21,777,699
w===Proposed Revenue $21,245,876 $22,527,628 $23,969,058 $25,576,928 $27,099,576 $27,596,165
®—Revenue Adjustment $506,592 $1,567,995 $2,762,210 $4,097,664 $5,347,018 $5,573,695

llustrates the operating financial plan by comparing the existing and proposed revenues with projected expenses.

The expenses, shown in bars are O&M expenses. Does not include Desalter Plant Operating maintenance. Desalter construction project completion anticipated in fiscal year 2020.
Row 4 of graph table shows the compounding effect of Revenue Adjustment for each fiscal year given above proposed rate increases thru FY 2025.

Note: Revenue Adjustments reflects recommended non-agriculture commodity rates increase of 3.5% on all study period fiscal years. Fixed Rate increase of 10%for FY20
and 13%14%&14% increases on outyears. AGR rate increase of 9.4%for FY20 and 8.9%8.7%8.2%6.7%3.6% respectively on outyears.
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Ventura County Waterworks District No. 1
Moorpark Water Services

RECOMMENDATIONS

* 3.5% Non-AGR commodity rate
* 9.4% Agricultural rate
* 10% Fixed charge rate



Ventura County Waterworks District No. 1
Moorpark Water Services

Residential %” Monthly Meter Charge

$35.00
$30.50
$30.00
$25.57

$25.00 $23.82

20.00
$ $16.42 $17.80
$15.00 $12.79 $13.10 $13 55
$10.00

$5.00

$0.00

Camrosa Cal-American WWD 1 - WWD 17 - Bell WWD 38 - Lake @ WWD 19 - Oxnard Camarillo Thousand Oaks Simi Valley

Municipal Water - Moorpark Canyon Sherwood Somis
Water District Thousand Oaks (Proposed)
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Ventura County Waterworks District No. 1
Moorpark Water Services

Comparison of Residential Commodity Rates (HCF)

Camarillo H WWD1 Moorpark (Proposed) m Camrosa H Simi Valley B Thousand Oaks *

7 6.73

©9) (0-10) (0-12) (FLAT) (0.12) (10-18) (>10-25 ) (>13) (FLAT) (13-30) (19-24) (>25) (>13) [(FLAT) (>371) P25 (>25) (>13) (FLAT)  (>37)
Tier 1 Tier 2 Tier 3 Tier 4

*Note: The City of Thousand Oaks does not include the pumping lift charge of 5.18 per unit

Disclaimer: While the information contained in this comparison has been presented with all due care, the County of Ventura Water and Sanitation Department does not warrant or represent that the information is free from errors or omissions.
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Ventura County Waterworks District No. 1
Moorpark Water Services

Agricultural Glide Path Rate Analysis

Agricultural Rate % of Increase 9% 9% 9%

8%

7%

ANALYSIS USING FY18 PROPOSED RATE INCREASE

Estimated Revenue Loss from Agricultural Water Sales on the Glide Path Rates:

FY19 (Current Rate) FY2020

FY2021 FY2022 FY2023 FY2024
AGR Rate calculated at Full Cost of Service $ 4.25 $4.40 $4.56 $4.72 $4.89 $5.07
AGR on the Glide Path Rate - Made Whole $3.39 $3.71 $4.04 $4.39 $4.75 $5.07
Discount ($/hcf) ($0.86) ($0.69) ($0.52) ($0.33) ($0.14) $0.00
Revenue Loss due to the Glide Path:

AGR Estimated Usage (HCF) 908,838.82 917,927.21 927,106.48 936,377.55 945,741.32 955,198.73

Discount ($/hcf) ($0.86) ($0.69) ($0.52) ($0.33) ($0.14) $0.00
Annual Revenue Loss ($920,723.53) ($707,485.58) ($557,732.57)  ($395,549.98)  ($220,704.19) ($66,201.89)

FY20 Loss ($920,723.53) ($920,723.53) ($920,723.53)
FY21 Loss ($707,485.58) ($707,485.58)
FY22 Loss ($557,732.57)
FY23 Loss

FY24 Loss

($920,723.53)
($707,485.58)
($557,732.57)
($395,549.98)

($920,723.53)
($707,485.58)
($557,732.57)
($395,549.98)
($220,704.19)

Annual Compounding Revenue Loss ($920,723.53) ($1,628,209.11) ($2,185,941.68) ($2,581,491.66)

($2,802,195.85)

($2,868,397.74)
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Ventura County Waterworks District No. 1
Moorpark Water Services
Fiscal Year 2019 Actual Water Usage by Customer Class

» Institutional, 260,359, = Temporary
T% ~_ Construction, 14,655,
_ T 1%

= Industrial, 47,684, 1%

*67 of 179 Ag Customers .

. Agricultural, 750,730,
also have their own Well(s) 20%

*1,723 acre-feet represents
0.6% of all Ag Water

Deliveries in the County
Commercial 305,893, 1
B%
= Residential Multi__—

Family, 167,571, 5%

" Residential, 1,783,966,
48%

|
" Residential Mon-Tiered, 376,548,

10%e

FY 2019 water usage by customer classification. First number in the pie chart is water usage in hcf followed by the percentage of total water

usage by customer class. Percentage of allocation is the basis used in the rate study.
September 12, 2019 .
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Ventura County Waterworks District No. 1
Moorpark Water Services
Residential Commodity Rate History

$6.00
5.24
$5.06 °
$5.00
$4.41 $4.56 $4.40 $4.71
$4.10
$4.00 $3.69 $3.82 $3.83
$3.43
$3.20
$3.00
$2.00
$1.00
$0.00
TIER 1 TIER 2 TIER 3

m7-Mar-17 m1-Jan-18 m1-Jan-19 1 1-Jan-20
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Ventura County Waterworks District No. 1
Moorpark Water Services
Meter Charge History

$350.00
$312.75

$300.00 m 7-Mar17 m 1-Jan-18 m1-Jan-19 m 1-Jan-20

$250.00

$200.00

$154.89
$150.00
$100.00 $88.94
$44.18
$50.00 $30.04
$13.55 $18.27 I I I I
$0.00 . ---. ...l
Meters 3/4" Meters 1™ Meters 1.5" Meters 2™ Meters 3" Meters 4" Meters 6™
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Ventura County Waterworks District No. 1
Moorpark Water Services
Rate History - All Other Rate Categories

Temporary Construction

$6.22
2
$4.68
39
$4.04
2
$4.91
44

$4.11

7
$4.37
$3.71
$0.00 $1.00 $2.00 $3.00 $4.00 $5.00 $6.00 $7.00

m7-Mar-17 m1-Jan-18 mE1-Jan-19 m1-Jan-20
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