Bountiful harvest. Boundlesspossibilities.
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The active and passionate protection of food,
its processes, cost, and impact.

Food Care:

N

Collaboration:

Empowering a wide range of partners with a
passion to improve our world.

Public, private and non-profit effort creating
solutions that optimize the food supply chain.

Innovation:
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endlng hunger and food waste food Waste are ellmmated

Our Mission - gy e,
We provide solutions and facilitate collaboratlon Wlth Lot e
public, private, and non-profit sectors to guide and ' . "~

support the implementation of regional food care

programs that optimize the supply chain to end hun&e*r"/ a0
and food waste.

- ;A World in whlch hunger nd




Bountiful
Boundless

* |dentity existing gaps in the
food recovery and food
waste reduction ecosystem

* Unique ability to address
these gaps

 Provide a national model




324,557

patients screened for food
Insecurity

2 e

& . -\ -
N e »4 \\ l
\ g ¢
\\ <l - -
3

- ) 1

~ L
3

pounds of
food
recovered

individuals and families
identified as food insecure

: w
<=
% =
.
P
5 ¥’
- . P , Y s e 7 PR b I
i e $ (' _ RS S T g g
f L w - s e s - >
3 y ey it 2 2 L PR ARG R <
& . “a & o T R R e B Ao 3 : |
f Y, - " 7 ot 3%e ST S : e
5 & - = o ~ ¥y Ll G ¢ "
. N 5 - 4 ok ST o AR O, o S5V .
1 ’, ¥ 0~ 52 a.f L e g o Y fhx :
1 s s » . 8 A A o T .
a4 ’ A d " bl




SB 1383 Timeline of Requirements

Year

Requirements

Actions you need to take

January 1, 2022

Regualations take effect and
enforcement begins

Establish edible food recovery programs, capacity
planning, conduct outreach and education

February 1, 2022

Education and Outreach

Conduct education and outreach to tier 1 and tier 2
commercial edible food generators

January 1, 2024

Local governments takeover
enforcement

Local governments take action against non- compliant
entities

January 1, 2025

75% reduction in organic waste
disposal, and 20% increase in edible
food recovery

Must be compliant with all SB 1383 requirements or
face fines and penalties
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SB1383 Compliance:

Conduct a capacity assessment and identify Tier 1
and Tier 2 edible food generators. Develop a list of
food recovery organizations and services.

Expand edible food recovery capacity if it is
determined that sufficient capacity does not exist.

Provide education and outreach to Tier 1 and Tier
2 commercial edible food generators.
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SB1383 Compliance:

Increase commercial food generator access to
food recovery organizations and services.

Develop list of edible food generators that have a
written agreement with food recovery
organizations or services.

Monitor compliance and conduct enforcement.

Abound Food Care | 8



Approach:

Generator Outreach

Abound will begin outreaching to Tier 1 and 2 generators to:

o Confirm the Tier 1 and Tier 2 eligibility

o |dentify if a generator demonstrates “extraordinary circumstances” beyond its control, making
compliance impracticable

o Identify which generators have a current relationship with a food recovery agency and if that
relationship has a contract or written agreement for food recovery

= |dentify any notes or limitations/anomalies within the contract, if applicable

o ldentify if generators can expand current food donations

o Quantify the amount of edible food (in pounds) that will be disposed by commercial edible
food generators.
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Tier 1 Generator List

Ventura County Tier One - Edible Generators

Estimated TPY Food Estimated TPY Edible Food

Jurisdiction Business Count Waste Waste
Camarillo 12 464 88
Fillmore 6 269 51
Moorpark 3 99 19
Ojai 3 81 15
Oxnard 39 2,355 447

Port Hueneme 2 47 9

City of Ventura 21 730 139
Santa Paula 10 386 73
Simi Valley 17 522 99
Thousand Oaks 16 634 120
Ventura County (unincorp) 2 71 14

TOTAL 131 5,659 1,075

Note: First pass at Generator Analysis. Expect updates
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Tier 1 Generator List — Food Distributors (potential
State Enforcement)

Jurisdiction Business Count

Camarillo 9
Fillmore 3
Moorpark 4
Ojai 11
Oxnard 65
Port Hueneme 0
City of Ventura 49
Santa Paula 2
Simi Valley 11
Thousand Oaks 7
Ventura County (unincorp) 2

TOTAL 163

Note: First pass at Generator Analysis. Expect updates
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Tier 2 Generator List

Ventura County Tier Two - Edible Generators

Estimated TPY Food Estimated TPY Edible Food

Jurisdiction Business Count Waste Waste
Camarillo 73 2,091 397
Fillmore 4 97 18
Moorpark 32 1,042 198
Ojai 23 704 134
Oxnard 125 1,708 325
Port Hueneme 8 114 22
City of Ventura 140 3,390 644
Santa Paula 14 464 88
Simi Valley 64 2,960 562
Thousand Oaks 95 4,312 819
Ventura County (unincorp) 19 256 49

TOTAL 597 17,139 3,256

Note: First pass at Generator Analysis. Expect updates
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Approach:

Food Recovery Organization Outreach

Abound will outreach to Food Recovery Organizations and

Services:

o Generate a list of food recovery organizations

o Confirm if a written contract/agreement exists between the food recovery agency
and any Tier 1 and/or Tier 2 generator

o |dentity existing capacity at food recovery organizations available to commercial
generators

o List plans for new, or expanded, capacity, if any, at food recovery organizations and
food recovery

o ldentify potential opportunities to bridge and leverage existing relationships



Stakeholder Engagement Strategy

* Ventura County Stakeholder Outreach would
include:
* Potential Logistics Partners
 Cold Storage Facilities
* Health Care Providers
* Education/Vocational Training Opportunities
« Technology Solutions
* Solid Waste Services
* Public Partnerships.
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Challenges

e Lessons learned

 Successful program vs. Compliant
program

 Setting the stage for a long-term
collaborative network

» Thoughtful funding model that
considers the need of Ventura County

e Timeline
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Timeline

Task Completed By
1. Contract Start Date: September 23rd, 2021
2. Kick-Off Meeting: November 4th, 2021
3. Final Evaluation Tier 1 and 2 Generators: December 11th, 2021
4. Calls and Outreach to Tier 1 and Tier 2 Generators: January 31st, 2022
5. Calls to Food Recovery Agencies: March 30th, 2022
6. Other Stakeholder Engagement: March 30th, 2022
7. First Draft of Report to County with SB 1383 Compliant Deliverables and Next
Steps: April 11th, 2022
8. Stakeholder Review (Edits, Updates and Discussion with City): April 18th, 2022
9. Final Report Delivered: April 30th, 2022




Final Recommendation Summary

Identifying and Recommendations to close the Gaps
Stakeholder Partnerships
Budget Recommendations

Funding Strategy
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Join the food
care movement.

@ Abound Food Care

1.855.700.9662
Aboundfoodcare.org

Follow us on:

in JON £ NI

@aboundfoodcare




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Bountiful harvest  Boundless possibilities
	Slide Number 5
	Slide Number 6
	SB1383 Compliance: 
	SB1383 Compliance: 
	Approach:
	Tier 1 Generator List
	Tier 1 Generator List – Food Distributors (potential �State Enforcement)
	Tier 2 Generator List
	Approach:
	Stakeholder Engagement Strategy
	Challenges
	Timeline
	Final Recommendation Summary
	Slide Number 18
	Join the food  care movement.

